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Lumax Industries becomes a bright star in the lighting industry
I f the Blair County Chamber was to create a proto-

type that combines the greatest attributes of its
BASICS program and its “Buy Here. Live Here.”

initiative, the end-product would look an awful lot like
Lumax.
Lumax Industries, located at 4th Street and Chestnut

Avenue in Altoona, is a privately owned and operated
company that manufactures a complete line of commer-
cial, industrial and institutional lighting products. It is
one of the few survivors in an industry where public
ownership is the order of the day.
“I’m proud of that,” acknowledged Lumax founder

and CEO Don Snyder. “It validates that the decisions
wemade when we started the company were solid and
would stand up to the competition. This is not an in-
dustry with muchmargin for error.”
Snyder was well aware of that back in 1976 when the

company that employed him – Stanley Electric – closed
its doors. Snyder had been there twenty-one years and
wasn’t eager to hit the unemployment line.
“I understood the business, and I knew a lot of peo-

ple,” he admitted. “I knew that we were going to have to
head in a different direction so we began to focus on
specification products designed by lighting engineers
for project work. We felt that this gave us the best
chance to grow the company.”
Snyder was right. Lumax has built a national reputa-

tion and assembled an impressive client list. For in-
stance, the company currently has a three-year contract
to light all of Amazon’s warehouses. Can a Blair
County company with just 75 employees really have
achieved such prominence?
It has and will hopefully continue to, according to

Janel Long, Snyder’s daughter and one of the two vice-
presidents at Lumax. Her brother Eric is the other.
“We’re easy to do business with, we’re nice people

and we can do anything in-house,” Long disclosed. “We
have the best employees and nearly 80% of them have
been with us for more than thirty years. That type of
experience and loyalty is hard to come-by.”
At a time when contentious relationships often exist

betweenmanagement and organized labor, Lumax is
clearly the exception. In fact, Snyder invited the Inter-
national Brotherhood of Electrical Workers (IBEW),
Local 2007 to organize the company when it opened in
1976.
“We’re a union shop and we have an excellent rela-

tionship with our union,” he pointed out.
“When we opened, we needed the union label for a

number of our products. That’s no longer the case.
We’ve been able to keep our people. We pay good wages
and have good benefits and our people have great work
ethics. It’s as close to an ideal situation as I believe you
can get.”
A strong workforce, Long emphasizes, is crucial

when a business like Lumax needs to re-invent a signif-

icant portion of its product offerings.
“The last three years, this industry has gone almost

completely to LED lighting,” she explained. “As a fluo-
rescent lighting manufacturer, it’s created a need to
make a major transition. We’ve been able to make that
transition because of the knowledge and determination
of our people.”
That knowledge and determination yield quality and

serviceability, Snyder concludes. Many of Lumax’s
larger competitors don’t possess that flexibility.
“We use rep agencies to sell our products,” he ex-

plained. “We usually become the secondary source in
many cases and that’s actually been a good thing.
Large companies don’t have the same ability to adjust
to changes that take place that we do.”
Lumax has augmented its sales strategy with a strong

web presence that not only features a state-of-the-art
website but also allows the company to conduct webi-
nars for clients and sales associates. A local company,
10 SevenWeb Design & Digital Media, has developed
the site and Long is impressed with the look and the
practicality.
“Kyle (Dammon, 10 Seven’s owner) has done a tremen-

dous job as our webmaster,” she noted. “Our product
catalog, which is 150 pages, is now completely online.
It’s great to know that local people like Kyle are as good
at what they do as anyone you can find anywhere.”
The insistence on using local products and local tal-

ent – which is the theme of Buy Here. Live Here. – is a
huge priority for Lumax.
“We’re incredibly committed to local buying,” Long

offers. “Anything we can’t buy here, we look to buy
somewhere in Pennsylvania. If we still can’t find it, we
look within a 500-mile radius. We support Buy Here.
Live Here. and encourage others to support it as well.
“We believe in American jobs. We take a lot of pride

in being an American manufacturer. We tell people
that we’re the Great American Fixture Company.”
Where the connection with BASICS (Businesses And

Schools Investing in Cooperative Solutions) occurs is
the ongoing effort on the part of business people and ed-
ucators to highlight the companies like Lumax that
offer family-sustaining employment close to home.
Snyder sees the relevance and follows the line of think-
ing.
“Young people sometimes feel that the career oppor-

tunities here in Blair County are somehow not as prom-
ising as in other places,” he concluded. “Then, if
they’re lucky, they learn the truth and suddenly the
things they were leaving for are closer than they real-
ized. It’s important that the companies here continue to
put their best feet forward so that we can keep our best
and brightest around for a long time.”
Lumax, and others like them, are making that happen.

(Lumax has been a member of the Blair County Chamber
since 1977.)
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Above: Lumax’s long-term success has been predominantly due to its ability
to retain valuable employees.

At left: Lumax Vice-Presidents Erik Snyder and Janel Long are strong
proponents of local buying and are proud of the company’s “Made in the USA”

reputation.
On the cover: Don Snyder, CEO of Lumax Industries, started the business in 1976

and has overseen its growth as one of the few privately owned lighting
businesses in the country.

Above: Kevin Grace, Plant Manager at Lumax, adjusts the settings
on the Turret Punch Press, the newest piece of equipment and a million
dollar investment for Lumax. The Press is one of only five in the U.S.
Below: Cathy Shilling, an assembly worker at Lumax, installs a bal-
last-cover in a lighting fixture as part of the assembly process.


